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2. PDCA activity 
for logistics and 
purchasing　　  	


4. Product realization 
activity	
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Imprementation	


1. Employee 
development 
activities	


3. PDCA activity 
for quality　　  	
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① Quality policy	


② Quality manual	


③ Activity/Technical standards	


④ Other documents required  

for product realization	


⑤ Records	
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Enhancing upstream risk management (Enforced risk assessment)/Gate management/Process approach/Change 
management	


(President's office + Organizations)	
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Setting the objectives for enhancing technical 
competence in the organization	


Joint activity toward quality improvement with partners	


Six main committees	


Management	

review	


(President and organization 

directors)	


Regular management 
meetings	


(President and organization 

directors)	


In addition, the following management systems are implemented.	


•  Safety and health management system (each division)	


•  Environment management system (divisions or some organizations in MHI)	


•  Information security management system (Nagasaki Division)	
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